














Attachment 1 Draft minutes on 13 Dec 2018

5 ACTIONS FROM PREVIOUS MINUTES
Nil

6 AUDIT AND RISK COMMITTEE REPORTS
Nil

7 GENERAL BUSINESS

7.1 STRATEGIC RISKS

SUMMARY: Central Desert Regional Council has adopted its 2018 —
2022 Regional Plan which includes the strategic plan and corporate
goals which define where the Council wants to be in the longer term.

Strategic risks are organisation wide and should identify potential events
or scenarios (internal and external) that may prevent Council from
achieving its goals. Risk is measured in terms of impact and likelihood.
Risk management and identification of strategic risks will allow Council
to manage risk within its risk appetite and should provide reasonable
assurance regarding the achievement of Council goals.

AR009/2018 RESOLVED (Cr Webb/Cr Dixon)

That Committee endorse the Central Desert Regional Council P32
Risk Management Policy; draft Strategic Risk Plan and recommend
both to Council for adoption with minor amendments.

The meeting terminated at 11:33am.

THIS PAGE AND THE PRECEEDING 1 PAGE ARE THE MINUTES OF
THE Audit and Risk Committee HELD ON Thursday, 13 December
2018 AND CONFIRMED Thursday, 11 April 2019.

Chairperson
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ORDINARY COUNCIL 31 JANUARY 2019

CORPORATE SERVICES REPORTS ceng,
ITEM NUMBER  10.3 \
TITLE Finance Report 4:7(“02),\)&
REFERENCE 486214

AUTHOR Buke Ali Tunne, Finance Manager

LINKS TO STRATEGIC PLAN

Theme 1. Advocacy

Theme 2: Customer Service
Theme 3: Liveability

Theme 4: Sustainable Communities
Theme 5: Economic Growth

RECOMMENDATION:
That the Council notes the financial reports for the period ending
31 December 2018.

SUMMARY: The financial reports provide Council with information on its
financial position for the period ending 31 December 2018.

BACKGROUND

The Council is tracking with an adjusted overall satisfactory result of
approximately $7.96M mainly due to Roads new funding and advance
payment for Aged Care and Disability programs.

The finance report attached provides further detail in relation to income
expenditure and capital works.

ISSUES, CONSEQUENCES AND OPTIONS
Nil

FINANCIAL IMPLICATIONS
See attached reports

ADVICE FROM EXECUTIVE MANAGEMENT TEAM
Nil

CONSULTATION
Nil

ATTACHMENTS:

1 Finance Report 31 Dec 2018.pdf
2 Balance Sheet 31 Dec 2018

3 Summary of Aged debtors
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