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Executive Summary 

 

 

Where getting off the beaten track gives you the opportunity to 
experience both pastoral and Aboriginal cultural stories, traditional and 

contemporary. 

The East MacDonnell-Plenty Highway Region is home to the spectacular East MacDonnell Ranges, Aboriginal 

communities, unique sites and visitor attractions and cattle stations.  The diversity of this area creates and 

exceptional tourism opportunity for drive visitation, located within close proximity to Alice Springs.  The area 

ŀƭǎƻ ǘŀǇǎ ƛƴǘƻ ǘƘǊƻǳƎƘ ǘǊŀŦŦƛŎΣ ōƻǊŘŜǊƛƴƎ ōƻǘƘ ǘƘŜ {ǘǳŀǊǘ IƛƎƘǿŀȅ ǘƻ ǘƘŜ ǿŜǎǘ ŀƴŘ ǘƘŜ ΨhǳǘōŀŎƪ ²ŀȅΩ ǘƻ ǘƘe 

Queensland border in the east.   

This Visitor Experience Master Plan has been developed in collaboration with local communities, landholders, 

Traditional Owners, the tourism industry, local government and agency stakeholders. By understanding our 

target markets, existing experiences, aspirations of local people and gaps, we have developed a Plan that has 

significant potential to stimulate growth in the East MacDonnell-Plenty Highway visitor economy and provide 

business and employment opportunities for Aboriginal communities and local businesses. 

The plan has identified priority projects that respond to the following important trends in tourism and the 

region: 

Sealing of the Plenty Highway and Outback Way marketing means there will be more visitors using this route   

¶ Increasing demand for caravan and camping travel opens possibilities for improved road trip 

experiences in the region 

¶ Megafauna Central in Alice Springs has opened and, together with the existing Dinosaur Trail from 

Queensland, these experiences are attracting visitors that are interested in megafauna and fossils and 

want to visit the Alcoota site 

¶ The proposed Jervois Mine (KGL Resources Ltd) will provide employment and business opportunities for 

the Bonya Community and assist in stimulating the development of services for Plenty Highway 

travellers.  

¶ Turbocharging Tourism is intended to underpin growth in the experience offering for the Territory and 

attract growth in visitor numbers, dispersal and spend. The region needs to ensure it benefits from this 

investment. 

Tourism development in the Barkly Region will complement that in the Plenty Highway and East MacDonnell 

ranges and the regions need to integrate and work together to leverage opportunities. 
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The featured priorities within this Plan include: 

Plenty Highway Enterprise Support ς developing and supporting community businesses 

With growth in visitor numbers on the Plenty Highway and throughout the region, there remains limited 

capacity to deliver indigenous tourism experiences. Concerted effort and resources are required to support 

communities and individuals to understand tourism and how they can become involved, offer new products 

and generate jobs and income. A business enterprise support program and committed resources are required 

for an extended period of time. 

Investment required: $250,000-300,000 per annum  

Plenty Highway Campgrounds 

Allied with the first priority, visitors travelling the road are seeking campsites and facilities for overnight stays. 

A number of opportunities have been identified and, coupled with capacity building in communities, 

investment in infrastructure for campgrounds can underpin longer stay by visitors on their journey. 

Investment required: $1.5 ς 2 million (planning, infrastructure, capacity building) 

Alcoota Fossil Site Activation 

Interest in the Alcoota Fossil site has increased since the opening of Mega Fauna Central. The site offers an 

exciting opportunity for a new guided tourism experience that could be delivered by local aboriginal 

community members. Investment in the site to support a new experience is required to address conservation of 

the site, viewing area and access, visitor amenities, interpretation and capacity building.  

Investment required: $4-5million (planning, infrastructure, capacity building) 

East MacDonnell Ranges Eco Accommodation 

Investment in a unique eco accommodation facility in the East MacDonnell Ranges combined with the Arltunga 

project outlined below could be game changers for attracting new markets into this part of the region. Given 

such a facility is likely to be on public and/or joint managed land, the approach to market needs to be preceded 

by preparatory planning and land and site clearances to create an enabling environment. Investment the 

actual eco accommodation would be expected to be private sector. 

Investment required: $3million (pre planning and site clearances prior to Expression of Interest process)  

Arltunga Experience Development 

!ǊƭǘǳƴƎŀΩǎ ŎƻƭƻǳǊŦǳƭ ƘƛǎǘƻǊy and extensive physical assets offer an opportunity for an innovative and exciting 

new visitor experience that could attract people to this part of the region. Feasibility assessment and 

master planning is required before investing in a ǊŜǾƛǘŀƭƛǎŀǘƛƻƴ ƻŦ ǘƘŜ ǊŜǎŜǊǾŜΩǎ ǾƛǎƛǘƻǊ ŜȄǇŜǊƛŜƴŎŜ and, 

potentially, encouraging the private sector to play a role in management and tourism product delivery. 

Investment required: $3.5 -4million (planning $300,000 plus site development)  

Implementation of the Plan will require a mix of public and private investment, leading towards the realisation of 

the tourism vision for the Region: 

'Increased exposure of the East MacDonnell Ranges and Plenty Highway with growth in visitor numbers, 

dispersal and yield creating a range of social and economic outcomes for communities and businesses.ô 
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1 Introduction 
1.1 The Plan 

The Visitor Experience Master Plan for the East MacDonnell-Plenty Highway region (the Plan) has been 

developed in collaboration with local communities, landholders, Traditional Owners, the tourism industry, local 

government and agency stakeholders.  The Plan identifies a vision and opportunities for developing distinctive, 

ǎǳǎǘŀƛƴŀōƭŜ ǾƛǎƛǘƻǊ ŜȄǇŜǊƛŜƴŎŜǎ ǘƘŀǘ ǎƘƻǿŎŀǎŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ƴŀǘǳǊŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ŦŜŀǘǳǊes and provide 

opportunities for communities to engage in tourism, bringing economic and social benefits to both visitors and 

residents. 

The Aim of this Master Plan is to: 

¶ Provide a prioritised framework for the future development of visitor experiences 

¶ Present a preferred management model promoting sound governance practices 

¶ Strengthen relationships with neighbouring regions and states to enhance the existing road journeys, 

particularly the Outback Way 

¶ Integrate with existing strategies in the region such as roads, natural and cultural heritage programs 

¶ Ensure a coordinated approach to tourism between businesses, government, the tourism industry and 

communities 

¶ Present viable and realistic opportunities encouraging both private and public investment in the region. 

The Road Map for this Visitor Experience Master Plan is as follows: 

 

After assessing the current and potential demand for tourism in the region as well as existing supply and use, 

the Plan addresses the types of tourism activity and the sites, journeys and events that might be suitable.  Further 

to this Plan, individual Community Tourism Action Plans have been developed providing greater detail to the 

specific opportunities and recommendations for each Community.   

The implementation of the Plan and Community Tourism Action Plans will underpin improvements over time in 

the visitor experience of the region and the range of tourism experiences on offer as well as create economic 

opportunities.  Each stakeholder plays an enabling role towards implementation of this Plan.  Success will only 

be achieved through active support and engagement to realise the Aims of this Master Plan.

Current Situation 
What does tourism 
in the Region look 

like right now?

Visitor Markets 

Who are our 
current visitors and 
our target markets?

Vision for the 
future  

What do we want?
Perception of the 
region by visitors, 

experiences, 
opportunities, 
benefits for the 

region

Experience 
Development 

What are our ideas, 
opportunities, 

improvements?

Implementation  
How do we 
achieve our 

Vision?  Who will 
do what and 

how?
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1.2 The East MacDonnell-Plenty Highway Region 

The area of the Visitor Experience Master Plan covers eastern Arrernte and Anmatjere country to the east and 

north-east of Alice Springs in the Northern Territory (NT).  It extends from north of the Plenty Highway to the 

Ross Highway and associated visitor destinations in the south.  It is bounded in the west by the Stuart Highway 

and in the east by the Queensland border.  The area is largely within the boundaries of the Central Desert 

Regional Council, the local government authority for an area of 283,000 square kilometres extending between 

the Queensland and Western Australian borders north of Alice Springs.  Some small parts of the Plan area fall 

within the MacDonnell Regional Council boundaries ς but these are only small in area, population and tourism 

potential. 

In close proximity to the township of Alice Springs, the Region incorporates the spectacular East MacDonnell 

Ranges, with several sites along the ranges forming part of the East MacDonnell National Park.  There are also 

several cattle stations, Aboriginal Communities and unique sites of interest that have the potential to contribute 

towards an exceptional tourism experience across the region. 

1.3 How the plan was developed 

The Visitor Experience Master Plan was prepared by a team of TRC Tourism consultants working with the Project 

Steering Committee (see Appendix D) over the period April to October 2018. 

The TRC team understood extensive desktop research before a process of in region consultation and field visits 

across the East MacDonnell Ranges, the Plenty Highway and other parts of the region. Discussions were held in 

the communities along the Plenty Highway as well as with many of the pastoral stations and tour operators 

within the region. 

Following the first round of consultation, a strategic directions paper was prepared and circulated. A second 

round of consultation was then held to seek inputs on the thinking in the paper. This then formed the building 

blocks for the draft and final plans. 
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Figure 1: The region covered by the Visitor Experience Plan
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2 Current Situation 
2.1 Land and Communities 

The land in the project area is a mix of pastoral leases and freehold land (some Aboriginal owned and 

managed), Aboriginal community land excised from pastoral leases and several conservation reserves.  A 

cluster of Parks and Wildlife Commission of the NT (PWCNT) reserves is concentrated along the East 

MacDonnell Ranges and accessed from the Ross Highway and the Binns Track - Yeperenye/Emily and Jessie 

Gaps Nature Park, Corroboree Rock Conservation Reserve, Trephina Gorge Nature Park, Arltunga Historical 

Reserve, Ruby Gap Nature Park ŀƴŘ bΩDhala Gorge Nature Park.  Most of these reserves are Aboriginal Land 

that has been leased back to the NT Government for joint management by the Traditional Owners and the 

PWCNT.  Native Title rights have been determined to exist over parts of the Mt Riddock, Bushy Park and 

Aileron Pastoral Leases which are located at the western end of the Plenty Highway1. 

The area is sparsely populated with an estimated resident population of around 730 people2 who live in 

Aboriginal communities and on pastoral stations and other small settlements, with the main population 

centres in the north of the Plan area.  Table 2 provides a summary of each of the communities in the area, 

their location and population as from the 2016 Census. 

Table 1: East MacDonnell / Plenty Highway Region Communities 

 

The Plan ŀǊŜŀΩǎ ƻǘƘŜǊ ǊŜǎƛŘŜƴǘǎ ƭƛǾŜ ƛƴ small Aboriginal communities and outstations or on pastoral leases.  

The Traditional Owners of the joint management parks along the Ross Highway mainly live in Santa Teresa 

(to the south) or in Alice Springs.

                                                             

1 Information from National Native Title Register - 
http://www.nntt.gov.au/searchRegApps/NativeTitleRegisters/Pages/Search-National-Native-Title-Register.aspx; 
http://www.nntt.gov.au/Maps/NT_NTDA_Schedule.pdf 
2 ¢Ƙƛǎ ŜǎǘƛƳŀǘŜ ƛǎ ōŀǎŜŘ ƻƴ !.{ ŜǎǘƛƳŀǘŜŘ ǊŜǎƛŘŜƴǘ ǇƻǇǳƭŀǘƛƻƴ ŀǎ ŀǘ олκсκнлмт Řŀǘŀ ŦƻǊ ǘƘŜ ΨǎǳōǳǊōǎΩ ƻŦ 9ƴƎŀǿŀƭŀΣ !ǘƛǘƧŜǊŜΣ 
Hart (NT), Hale and Anatye and covers a larger area that the project area.  Data sourced on 
http://www.abs.gov.au/websitedbs/D3310114.nsf/Home/2016%20search%20by%20geography#. 

Town / Community Population Location 

Engawala 177 North of the Plenty Highway, 181 km from Alice Springs 
situated on Alcoota Station (Aboriginal Freehold land) 

Atitjere  
(Harts Range) 

258 On the Plenty Highway, 240 km from Alice Springs 

Bonya 
(Orrtipa Thura) 

80 Near the Plenty Highway at the Jervois Pastoral Station, 350 km 
from Alice Springs 
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2.2 The Current Visitor Offer 

For visitors, the Region provides a mix of Aboriginal culture together with settler history.  Travellers can explore 

ancient sites of cultural significance within incredible landscapes in the East MacDonnell Ranges.   As well as the 

cultural heritage, the region shares stories of gold and gem-fossicking and early pastoralism still evident today. 

Although lesser known than the Western MacDonnell Ranges, the region incorporates the striking elements of 

the central red desert and shrublands, framed by remarkable sheer quartzite cliffs, white sandy creek beds, 

seasonal waterholes and towering ghost gums.   

The main access roads in the project area are: 

 

The Plenty Highway between the Stuart Highway and the Queensland 
border which links to the outback town of Boulia (near Winton) in 
Queensland.  The total distance from Boulia to the Stuart Highway is 740 
kilometres.   This road also connects to the Sandover Highway which 
provides access to and from NW Queensland around Camooweal and Mt Isa 
and beyond to the Savannah Way. The Plenty Highway is part of the 
Outback Way driving route which extends from Winton, Queensland, 
through the southern NT to Laverton in Western Australia.  In the NT, the 
Plenty Highway is currently sealed from the Stuart Highway to Atitjere 
(Harts Range) and the NT Government has allocated funds for extending the 
seal on the highway but there is not yet any commitment to complete the 
remaining distance of over 400km. On the Queensland side only just over 
100km of the 630km from the NT border to Winton via Boulia remains 
unsealed. In WA they are working steadily to fulfil the WA Governments 
commitment to seal the entire 700km and have done 100km so far.  

 

The Ross Highway which is a sealed road through the East MacDonnell 
Ranges from Alice Springs to the Ross River Resort.  It provides the main 
visitor access route to the East MacDonnell conservation parks.  
 
 
 
 
 
 

 

The Binns Track ƛǎ ǇǊƻƳƻǘŜŘ ŀǎ ŀƴ ΨŜǇƛŎΩ нΣнол ƪƳ п²5 ǘǊŀŎƪ ǘƘŀǘ Ǌǳƴǎ ŦǊƻƳ 
ǘƘŜ {ƻǳǘƘ !ǳǎǘǊŀƭƛŀƴ ōƻǊŘŜǊ ŎƻƴƴŜŎǘƛƴƎ ǘƘŜ /ŜƴǘǊŀƭ 5ŜǎŜǊǘ ǿƛǘƘ ǘƘŜ ΨōƛƎ 
ǊƛǾŜǊ ŎƻǳƴǘǊȅΩ ƻŦ ǘƘŜ ƴƻǊǘƘΣ ŦƛƴƛǎƘƛƴƎ ƴŜŀǊ ¢ƛƳōŜǊ /ǊŜŜƪ ƻƴ ǘƘŜ ±ƛŎǘƻǊƛŀ 
River.  It connects the Central Desert region, via the Barkly Region, to the 
Top End of the NT.  In the project area the Binns Track provides a link 
ōŜǘǿŜŜƴ bΩ5Ƙŀƭŀ DƻǊƎŜ bŀǘǳǊŜ tŀǊƪ ŀƴŘ wƻǎǎ wƛǾŜǊ wŜǎƻǊǘΣ !ǊƭǘǳƴƎŀ 
Historical Reserve, Hale River Homestead and the Plenty Highway.  North of 
the Plenty Highway the main visitor access is along the continuation of the 
Binns Track which connects the Plenty Highway to the Sandover Highway 
and through the Iytwelepenty / Davenport Ranges in the Barkly Region.  
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The Gardens Road (or Arltunga Tourist Route) which is an unsealed road 
between the Stuart Highway and Arltunga Historical Reserve to the north of 
the East MacDonnell Ranges 
 
 
 
 
 
 

 

the Hay River Track which is a remote 4WD route between Jervois Station 
through the Simpson Desert to Birdsville in south west Queensland.  The 
route traverses Aboriginal land and access requires a permit. 
 
 
 
 

 

Figure 2: Main access roads in the project area 

 

Details of the existing visitor attractions and products in the project area are provided in Appendix A. 

  

No public access 
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The areas of highest visitation are the 2WD accessible conservation reserves along, or accessed from, the Ross 

IƛƎƘǿŀȅΦ  ¢ƘŜ ǊŜǎŜǊǾŜǎ ǇǊƻǾƛŘŜ ƭƻǿ ƪŜȅ ǾƛǎƛǘƻǊ ŜȄǇŜǊƛŜƴŎŜǎ ŎŜƴǘǊŜŘ ŀǊƻǳƴŘ ǘƘŜ ŀǊŜŀΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ǊŀƴƎŜ ŀƴŘ ƎƻǊƎŜ 

scenery and Aboriginal rock art, together with interpretation of the historic mining town in the Arltunga Historical 

Reserve.  For some visitors the less crowded and developed nature of the East MacDonnell Ranges (compared 

with the West MacDonnell Ranges) is a core feature of its attraction.  Trephina Gorge Nature Park (the main park 

in the area) received an estimated 28,100 visitors in 2017 compared with 153,100 visitors to the Tjoritja/West 

MacDonnell National Park3Φ  ±ƛǎƛǘŀǘƛƻƴ ƛǎ ƭŜǎǎ ǘƻ ǘƘŜ ƳƻǊŜ ǊŜƳƻǘŜ bΩ5Ƙŀƭŀ DƻǊƎŜ ŀƴŘ wǳōȅ Gap Nature Parks which 

require high clearance 4WD vehicles for access.  Several guided day tours (and some overnight tours) of the East 

MacDonnell Ranges operate from Alice Springs.  The music and arts festival, Wide Open Spaces, is held annually 

at the Ross River Resort and is reported to have attracted over 2,000 participants in 20184.  

Aboriginal participation in tourism is at an early stage.  Traditional Owners have recently developed a 

downloadable app for interpretation of Yeperenye/Emily and Jessie Gaps Nature Park and Traditional Owners 

may participate in booked education sessions at Trephina Gorge. 

Visitor hubs in the East MacDonnell Ranges are: 

¶ Trephina Gorge Nature Park - where there are camping areas, a ranger station, several walking trails, ranger 

interpretation and provision for school education groups 

¶ Gemtree - The main visitor hub is at Gemtree where the Gemtree Caravan Park provides accommodation, 

food, fuel and gemstone sales and tours 

¶ Ross River Resort ς providing a range of accommodation, conference facilities and food and facilities for 

passing travellers and guided tours 

¶ Arltunga Historical Reserve ς where there is a visitor centre, day use facilities and self-guided walks 

¶ Hale River Homestead ς providing accommodation, events facilities and food and facilities for passing 

travellers and guided tours. 

¶ Ruby Gap Nature Park ς which is a remote hub (without facilities) used by 4WD tourers, campers and walkers. 

There are fewer visitor facilities and attractions along the Plenty Highway where the main visitor activities are 

outback touring and gemstone fossicking in the Harts Range.  The area hosts one major event, the Harts Range 

Bush Sports Weekend, which comprises rodeo, horse racing and gymkhana events and entertainment held over 

four days each August.  The conservation reserves in the area ς Dulcie Range National Park and the privately-

owned Mac and Rose Chalmers Conservation Reserve ς are remote and have low visitation.  The Alcoota Scientific 

Reserve near Alcoota Station contains significant megafauna fossils but has not been developed as a visitor 

attraction. 

Food and fuel are also available at Atitjere (also referred to as Harts Range) where the Akngerrekenhe Art 

Centre is also open to the public.  The Spotted Tiger campground is established but has not been operating for 

some time. There is a basic store with fuel and a camping area at Jervois Station, and Tobermorey Station near 

the Queensland border5 has two cabins, two modern single rooms and a small, shady campground. They also 

sell fuel but do not offer meals.  Some long distance outback tours pass along the Plenty Highway, notably 

                                                             

3 2017 visitor date from PWCNT - https://dtc.nt.gov.au/parks-and-wildlife-commission/parks-and-wildlife-statistics-and-
research/park-visitor-data. 
4 http://www.abc.net.au/news/2018-05-06/wide-open-space-festival-attracts-thousands-to-central-australia/9732960. 
5 Information from https://www.hemamaps.com/explore/tracks/plenty-highway. Also personal on site verifications 

https://www.hemamaps.com/explore/tracks/plenty-highway
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Outback Spirit.  Batton Hill Camp, a serviced camp on Atnetye Aboriginal Land on the Hay River Track south of 

Jervois Station, is operated by Traditional Owners who also provide guided tours of their country including the 

ƴŜŀǊōȅ DƻȅŘŜǊΩǎ tƛƭƭŀǊ.  

 

2.3 The Tourism Context 

Details of Northern Territory and Central Australian tourism trends and visitor profiles are provided in Appendix 

B. It must be noted that due to the nature of the statistical data collection statistics provided are for the broader 

Central Australian region not directly to the East MacDonnell and Plenty Highway region. 

The East MacDonnell-Plenty Highway region is part of the Alice Springs-MacDonnell tourism region which covers 

the town of Alice Springs, the East and West MacDonnell Ranges, Ti Tree, the Tanami Desert, Yuendumu and 

Hermannsburg.   

NT wide, the East MacDonnell-Plenty Highway Region accounts for:  

¶ 23% of the overall domestic visitation 

¶ 47% of the overall international leisure visitors in 2017 

¶ нт҈ ƻŦ ǘƘŜ b¢Ωǎ ǘƻǘŀƭ Ǿƛǎƛǘŀǘƛƻƴ όŎƻƳōƛƴŜŘ ŘƻƳŜǎǘƛŎ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǘǊŀǾŜƭύΦ 6 

In the year ending June 2017 the tourism region had an estimated 484,000 overnight visitors, 75% of whom were 

domestic visitors (50% interstate and 25% intra-Territory)7. 

  

                                                             

6 Tourism NT (2017a) and (2017b). 
7 Tourism NT (2017). Tourism NT Regional Profile, Alice Springs and MacDonnell, Report Period: Year Ending June 2017. 

Arltunga Historical Reserve 
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Figure 3:  ²Ƙƻ ŀǊŜ ǘƘŜ wŜƎƛƻƴΩǎ ǾƛǎƛǘƻǊǎΚ 

 Intra-Territory visitors 

¶ 25% of all domestic overnight visitors come from within the NT. 

¶ Half visit for business purposes 

¶ Stay 2.6 nights 

¶ Most visit September ς December 

¶ Travel alone 

¶ 40 ς 54 years of age 

 Interstate visitors  

¶ пу҈ ŀǊŜ ƭŜƛǎǳǊŜ ǾƛǎƛǘƻǊǎΣ ǿƛǘƘ он҈ Ψƻƴ ōǳǎƛƴŜǎǎΩ 

¶ Stay 6.1 nights 

¶ Most visit June ς December 

¶ Adult couple  

¶ Between 40- 65+ years of age 

¶ Largely from Victoria 

 

 International visitors 

¶ Leisure visitors 

¶ Stay 4.8 nights 

¶ Visit September ς March 

¶ Travel alone 

¶ 15 ς 29 years of age  

¶ From US, UK and Germany 

 

Figure 4:  How do visitors travel through the Region? 

 

 

 Private or hire car Coach Motorhome/caravan 
Intra-territory  68 % 0 % 0 % 
Interstate 41 % 7 % 4 % 
International 15 % 32 % 7 % 

 

**This information incorporates the broader Alice Springs and entire MacDonnell Ranges Region.  Totals do not 

Ŝǉǳŀƭ млл҈ ŀǎ ΨŀƛǊΩ ǘǊŀǾŜƭ Ƙŀǎ ōŜŜƴ ƛƴŎƭǳŘŜŘ ŀǎ ŀƴ ƻǇǘƛƻƴ ǘƻ Ǿƛǎƛǘ ǘƘŜ ōǊƻŀŘŜǊ ǊŜƎƛƻƴ Ŧactoring in Alice Springs 

arrivals. 
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Hotels are the most popular choice for accommodation type across all markets, accounting for more than 40% 

(bear in mind this includes Alice Springs).  In addition, international travellers will also select backpacker or hostel 

type accommodation 21%) and interstate travellers commercial caravan parks or campgrounds (21%).   

The Tourism NT Regional Profile lists the most popular activities by visitors to the Alice-MacDonnell Region as 

being: 

¶ Easting out at cafes and restaurants 

¶ Sightseeing 

¶ Bushwalking 

¶ Visiting National Parks 

 

 

 

 

 

 

 

 

As pointed out by Tourism Central Australia, ǘƘŜ ǊŜƎƛƻƴΩǎ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜ ƛǎ ŀŦŦŜŎǘŜŘ ōȅ ǘƘŜ ŘƛŦŦƛŎǳƭǘȅ ŀƴŘ 

cost of access and the comparative affordability of competing destinations offering similar types of experiences8.  

Accessibility in the West MacDonnell Ranges area is being addressed through the sealing of the Inner Loop road; 

the development of the Red Centre Adventure Ride between Alice Springs and Glen Helen through Tjoritja/West 

MacDonnell Ranges National Park; and the development of the tourism precinct at Hermannsburg.  This area has 

a wide range of tours and experience options, however also lacks accommodation.  Under the 2016 NT Mountain 

Biking Master Plan9 Alice Springs is being developed as a world class hub for mountain biking with a range of trails 

and events suited to local, domestic and international visitors.  This has potential to attract a wider range of 

visitors to Alice Springs who have an interest in adventure experiences in the region. 

Tourism developments in the region have been concentrated in Alice Springs and the West MacDonnell Ranges 

ŀƴŘ ǊŜƭŀǘŜŘ ŀǊŜŀǎ ǿƘƛŎƘ ǊŜŎŜƛǾŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ƘƛƎƘŜǎǘ ǾƛǎƛǘƻǊ ƴǳƳōŜǊǎ.  There is significantly less visitation and 

tourism development in the East MacDonnell-Plenty Highway region ς as a broad estimate the Sandover-Plenty 

statistical area (which includes the East MacDonnell-Plenty Highway) receives around 10% of the Alice Springs-

aŀŎ5ƻƴƴŜƭƭ ǘƻǳǊƛǎƳ ǊŜƎƛƻƴΩǎ ǾƛǎƛǘƻǊǎΦ 

On the one hand the West MacDonnell Ranges is a major competitor with the Plan area given its greater 

accessibility, range of products and services, and marketing visibility.  On the other hand, the less developed 

country in the East MacDonnell Ranges and around the Plenty Highway is seen as more appealing by some visitors 

who seek more remote and less developed experiences.  

  

                                                             

8 Tourism Central Australia (2016). Strategic Plan 2016-2019. 
9 NT Government (January 2016).  Mountain Biking in the Northern Territory: Master Plan. 
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2.4 Opportunities for the Region 

Several recent initiatives and proposals provide potential opportunities for tourism development and growth in 

the East MacDonnell-Plenty Region. 

¶ Sealing of the Plenty Highway and Outback Way marketing.  Proposals by the NT Government for sealing 

the remaining unsealed portion of the Plenty Highway will open the highway to a wider range of travellers 

and provide opportunities for related experiences and services along and near the highway.  The Outback 

Way is an important promotional journey linking Laverton in WA through to Outback Australia and into 

Winton Queensland.  The Outback Way traverses the Stuart Highway via Tennant Creek and then onto the 

Barkly Highway heading east into Queensland.  The Outback Highway Development Council (OHDC) was 

originally formed in 1997 ǘƻ άŎŀǳǎŜ ǘƘŜ ǳǇƎǊŀŘŜ ŀƴŘ ǎŜŀƭƛƴƎ ƻŦ ǘƘŜ hǳǘōŀŎƪ ²ŀȅΣ ŦƻǊ ǘƘŜ ƎƻƻŘ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩ.10  

OHDC has successfully lobbied for road improvement funding, with the Australian Government investing $330 

million over a 10 year period to be allocated to upgrading sections of the Outback Way including sealing and 

widening the roads.  Through road upgrades and regional marketing and promotion, OHDC aspire to improve 

the quality of life for inland Australians by increasing service provision and economic opportunities for 

ŎƻƳƳǳƴƛǘƛŜǎΦ  ¢ƻǳǊƛǎƳ ƛǎ ŀ ǎǘǊƻƴƎ ŎƻƳǇƻƴŜƴǘ ƻŦ hI5/Ωǎ ƳŀƴŘŀǘŜ ǎǳǇǇƻǊǘƛƴƎ ǎŀŦŜ ŜȄǇŜǊƛŜƴŎŜǎ ŎŜƭŜōǊŀǘing 

the spirit and culture of inland Australia while respecting the natural environment. OHDC provides a 

mechanism for stakeholders to cooperate and collaborate on infrastructure and service projects, tourism, 

marketing and promotion and regional economic development.  The Outback Way is also being developed as 

an Art and Artisan Trail with information about art galleries, art experiences, gemstones, attractions and art 

and performance events along the route. 

¶ Increasing demand for caravan and camping travel opens possibilities for improved road trip experiences 

in the region.  In recent years Australia has seen rises in caravan and campervan registrations and an increase 

in domestic caravan and camping trips which reached an estimated 11.8 million trips in 2017.  The popularity 

of caravan and camping holidays extends across all age groups.  It is a popular form of family holiday, with 

the majority (48%) of domestic caravan and camping trips conducted by travellers aged between 30 and 54 

years, with increasing demand from younger travellers.  

Travellers aged over 55 years undertake around 29% of 

domestic caravan and camping trips.  Extended trips 

όƛƴŎƭǳŘƛƴƎ ƛƴ ƻǳǘōŀŎƪ ǊŜƎƛƻƴǎύ ōȅ ǘƘƛǎ ΨƎǊŜȅ ƴƻƳŀŘΩ ŀƎŜ ƎǊƻǳǇ 

are reportedly increasing, reflecting the entry to retirement 

of the large post-World War II baby boomer population.  The 

over 55 drive market is already an established market for the 

Alice Springs area during the winter season.  Caravan and 

camping travel by international visitors, while still 

comparatively small, also increased by 13% from June 2016 

to June 2017 ς particularly among European and North 

American visitors who are the main international source 

markets for the Alice Springs region. 

  

                                                             

10 www.outbackway.org.au  

Figure 5: The Outback Way Touring Route 

http://www.outbackway.org.au/
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¶ Megafauna Central and linkages to Alcoota.  This major new Alice Springs attraction, Megafauna Central, 

showcases the megafauna fossils found on the Alcoota Scientific Reserve and offers significant potential to 

stimulate interest and acts as a hub and booking portal for visits to the Alcoota site and nearby Engawala.  

Although Megafauna Central was only opened in July 2018 there is anecdotal evidence of visitors to the 

attraction inquiring about visits to the Alcoota site (which is currently closed to the public).  There is also 

potential to link promotion of the AƭŎƻƻǘŀ ƳŜƎŀŦŀǳƴŀ ǿƛǘƘ vǳŜŜƴǎƭŀƴŘΩǎ 5ƛƴƻǎŀǳǊ ¢Ǌŀƛƭ ŀǘ ²ƛƴǘƻƴ ƻƴ ǘƘŜ 

eastern end of the Outback Way.  

¶ Proposed Jervois Mine (KGL Resources Ltd). Development of this mining operation (expected to commence 

mining in late 2018) near Jervois at the eastern end of the Plenty Highway has potential to provide 

employment and business opportunities for the Bonya Community and assist in stimulating the development 

of services for Plenty Highway travellers. 

¶ Turbocharging Tourism.  Under its Turbocharging Tourism Action Plan the NT Government aims to stimulate 

tourism development through funding initiatives and the preparation of strategic plans for Aboriginal Tourism 

and Tourism Industry Development (both under preparation at the time of writing this Plan).  This East 

MacDonnell-Plenty Highway Visitor Experience Plan places the region in a good position to leverage 

opportunities, funding and programs that may become available under the two strategic plans.   

¶ Tourism development in the Barkly Region.  The Barkly Regional Council is also planning for visitor 

experiences in its area, which adjoins the East MacDonnell-Plenty Highway region to the north (from around 

the Sandover Highway).  As routes such as the Sandover Highway and the Binns Track traverse both regions 

there are opportunities for coordinated and collaborative experience development and promotion. The 

Barkly plan also proposes comprehensive planning to ensure the Stuart Highway becomes and exciting 

experience for travellers. It will be critical that regions work together for this. 

 

  

Trephina Gorge, East MacDonnell Ranges 


















































































































































